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President, Mr. Don Baker, called the regular meeting of the Newton Falls Board of Education to 
order at 6:00 p.m.  
 

FLAG SALUTE 

 
ROLL CALL: Mr. Baker, Mr. Ballas, Mrs. Davis, Mrs. Koontz, Mr. Powell 
   
Mr. Woodard presented Tiger Paw Awards to the following students: 
 
Soccer                              School Record                          
 
Austin Brown                    41 Career Goals/Tied Record of 17 Goals for Season 
Benjamin Koontz              277 Saves in a Season/17th in the State 
Evan Purnell                     10 for Most Assists in a Season 
 
Volleyball                           School Record 
 
Team                                 20 Wins for a Season 
Kayla Barreca                   20 Wins for a Season 
Cammie Cochran              20 Wins for a Season 
Tia Harris                          20 Wins for a Season  
Olivia Hedge                     20 Wins for a Season 
Lindsey Holub                   20 Wins for a Season 
Autumn Hutson                 20 Wins for a Season 
Gabriel Kline                     20 Wins for a Season/13 blocks in a game/92 blocks in a season/32                                                                         
                                          Kills in a Game/544 Kills in a Season/985 Kills in a Career 
Madison Spahlinger          20 Wins for a Season 
Sadie Sutton                     20 Wins for a Season/50 Digs in a Game/593 Digs in a Season/1,015  
                                          Digs in a Career 
Katelyn Wainwright           20 Wins for a Season/50 Assists in a Game/826 Assists in a Season/ 
                                          1,577 Assists in a Career/340 Points in a Season 
 
Congratulations to Mrs. Baker and the whole team on a great season! 
 
Golf                                     School Record 
 
Jacob Harrah                      Low Team Score for a Match of 144  
Sean Croell                         Low Team Score for a Match of 144 
Zach Berry                          Low Team Score for a Match of 144 
Jonathan Stratakis              Low Team Score for a Match of 144 
Elijah Hinkle                        Low Team Score for a Match of 144 
 
 
 
 
 
 



RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 
November 20, 2014, at 6:00 pm. – Jr./Sr. High School Board Room 

 
 
Track                                   School Record 
 
Tia Harris                             8th in the State in Girls’ Shot Put Division II 
 
Congratulations to all the coaches and the athletes!                                     
 
The soccer team received an award from the Ohio Scholastic Soccer Coaches Association in 
recognition of academic excellence for maintaining a team grade point average of 3.0 for the 
2014 season. The soccer team presented Mr. Woodard with the certificate.                    
 
Hearing of Individuals    
 
Dale Bungard , 64 Eagle Point Drive, Newton Falls, Ohio 
 
I’m here to talk about the football program. I have a prepared statement. I want to preface it for 
those that don’t know me. I don’t enjoy this. I don’t like drama, and I'm not a malcontent. I have 
three kids in the school, a senior, a freshman, and a seventh grader. I’ve been to Mr. Crowder’s 
office once over a minor issue. This is not my nature, but I have great concerns about the 
direction of our football program. I feel that it really has been so far run into the ground that I’m 
concerned that in the next couple years we won’t even have a football program. I really believe 
that there needs to be a coaching change, and I think it needs to happen now. I have many 
issues with the performance of the coaching staff. I’m only going to talk about my main concern.  
 
This past season there were forty-three kids in grades seven through twelve. There is simply no 
interest in playing for this coaching staff, and I see no effort to recruit new players, or to retain 
the current ones. You would think with these low numbers, there would be great effort in 
developing the underclassmen and the junior high. The opposite is true. We have a coaching 
staff that is concerned about the varsity level only, and obviously doesn’t understand the impact 
of not developing the other kids. I understand that we were not able to have a freshmen team 
due to the low numbers, and I understand that having a junior varsity team probably would have 
been challenging as well, but there was absolutely no effort in trying to do so. We have an entire 
freshmen class that the only experience they got this year was with blocking dummies. They 
played no freshmen games and no junior varsity games, and the majority of them only got in 
varsity games when the score was 40 or 50 to 0 with three or four minutes left in the fourth 
quarter with a continuous clock. Not even early in the third quarter when the other teams had 
their second and third string players in. Why would these kids want to come back next year? 
Why would the freshmen that had such a horrible year want to come back next year? Why would 
the eighth graders want to play as freshmen next year when they saw the fate of this year’s 
freshmen? How do you expect things to get better next year or in the years to come when you’re 
younger kids aren’t playing. This isn’t about wins and losses. It’s not about who we play and how 
big or small we are, and how big our conference is. It’s about lack of leadership.  
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I believe that Mr. Culp’s contract should not be renewed, and we need to take action quickly. We 
are wasting valuable time. I know we have strong candidates around here that are looking for 
opportunities. They don’t know what’s going on. Lifting starts December 1st and every other 
school in the area is going to be lifting. Our next board meeting is not until after December 1st. I  
think we really need to get someone in here that’s going to get our kids really excited about 
football again. Right now, we don’t have that. They are not excited. Thank you. 
  
Mr. Powell 
 
I think a lot of us feel the same way. From the top down, I think we have all underperformed in 
our duties as citizens, as administration, as school board members in keeping the football 
program afloat. I know there is a lot of frustration out there. I’ve had dozens of phone calls the 
last couple of weeks regarding this issue. We are at the point tonight that I think we have to 
address it immediately. Like Dale said, it’s the leadership that starts at the top. Any program 
that’s successful has a strong point person, and it filters down to everybody below him. Part of it 
is coaching, and part of it is public relations with the community, students, teachers, faculty, and 
staff. Now I haven’t been in this role very long. I don’t know all the dynamics that went on before 
I came here, but this is a pressing issue that I think we are all here to address, if not tonight, then 
very soon.  
 
Mr. Baker 
 
I can assure you that we will address the issue and make a decision in the near future. 
 
Jon Culp, 307 Mayhill Drive, Newton Falls, Ohio 
 
Mr. Culp passed out a handout highlighting his efforts at recruiting within the school and public 
concerns within the football program as voiced through social media.  
 
I want to talk about recruiting. I have directly contacted twenty six kids. There are various things 
on that sheet that talks about recruiting. There are twenty six kids on that sheet that did not come 
out for football for various reasons. They are all listed on there. The effort has been made. My 
biggest issue is that only one person has come to me. We have a chain of command in this 
school. If this was the classroom, the first thing you guys would say is have you talked to the 
teacher. One person has come to me when he had an issue. If they believe so passionately 
about this, why did they not come to me? Why not come asking questions? Why not get 
involved? If I didn’t have the Crum family, I wouldn’t be able to function as a coach. It takes more 
than one person to run a program. I stand by everything that we did this year. I would gladly sit 
down with you guys any time and talk football, recruiting, or any of that.  
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I’m not up here to defend my job. If you make a decision to go in a different direction, I will 
respect that, but I want the respect given back to me, and I want this decision to be made for the 
right reasons. The second handout is a Facebook conversation, and what my response would be 
if asked. That is the only way that I know about this. All I want is the respect given back to me. If 
you guys say in the end that you want to move in a different direction, I will respect that decision, 
but I want you to make that decision for the right reasons, not for fabricated reasons. I also want 
to throw out there that we have thirty three kids on the varsity team. Twenty one kids lettered not 
including our seven seniors. Only five people did not play. Only five people did not letter. They 
played games. Unfortunately, we only have thirty three kids, and I apologize for that. I have been 
trying. I appreciate your time. Thank you.  
 
Committees and/or Delegations – Related to the Agenda, Education, and Committee 
Report 
 
Student Achievement – Mrs. Debra Davis  
 
I see in all our buildings, we are having lots of testing. We are wishing the kids well. Yesterday 
there was an honor roll insert in the Warren Tribune Chronicle. We have many students who 
achieve the A-B honor roll, and we are proud of them. I didn’t see the middle school. You might 
want to ask Mr. Sullivan about it.  
 
I was unable to attend the Veteran’s Day Program on November 11th because I was attending 
Capital Conference in Columbus. I heard it was awesome and that Mrs. Dunlap did a 
phenomenal job singing the national anthem, and Mr. Baker presented a diploma to a veteran. 
 
Mr. Baker 
  
The kids did a great job, and several people complimented me on the program including the 
main speaker. Mrs. Dunlap sang the national anthem beautifully. There was a 90 year old 
veteran who had fought in WWII, and he left in the middle of his senior year to go join the navy to  
defend the United States. It was my honor and privilege to be able to present to him a high 
school diploma because state law allows us to grant diplomas to veterans who fought in wars. 
One of his main regrets in his life was that he didn’t have a high school diploma, so we were able 
to fulfill that wish for him. His name is Mike Humenansky. It was my privilege to present the 
diploma to his nephews on his behalf because he is in Florida. It was a great honor and I was 
very thankful to be able to do it. We sent him the diploma and the video recording of the 
presentation.  
 
Mrs. Davis 
 
Our new principal, Ms. Berilla, has started a student of the month program. These students are 
given t-shirts for their success. They are as follows: Kailie Monroe, 7th grade; Justin Cool, 8th 
grade; Debra Eaken, 9/10th grade; and Ashley Redfern, 11/12th grade. 
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Legislative Liaison – Mr. Don Baker   
 
1.  Today in the Vindicator, it was announced that the newly elected Youngstown representative, 
Mrs. Hagan, was told that Governor Kasich proposed replacing the Youngstown schools with a 
charter school. He is talking about doing away with the public school district completely. This is 
troubling to me because it appears to me that we are drifting towards privatizing education. 
Public education has always been the backbone of the United States.  
 
2. There is also a suggestion of an administrative code change. The proposed change could 
foreshadow the end of art, gym, and other classes at elementary schools. The state board of 
education committee approved a change in administrative code that requires districts to have a 
certain number of elementary art, music, and physical education teachers, counselors, librarians, 
nurses, social workers, and visiting teachers. The proposed change would eliminate a mandate 
that schools must have five of those positions per one thousand students. Some fear the change 
would allow elementary schools to do away with those classes and support staff.  
 
3.  A house committee approved a bill to repeal the common core. HB597 would replace the 
common core standards with new ones to be developed by the State over the next few years. 
During the interim, Ohio would adopt standards that were formerly in place in Massachusetts 
before that state adopted the common core. Districts have spent countless hours and resources 
preparing for the common core. Changing them now would cause great confusion. The ninth 
grade class would be under three different standards during their high school career.  
 
4. I read in the paper that the Newton Falls City Council created an ad hoc committee to work 
with the Board of Education and the Commerce Association. The committee will be chaired by 
Dave Wilson. I don’t know exactly what it is they want to do, but we may want to consider 
establishing a committee of our own once we know what it is about.  
 
Finance Committee - Mr. Brent Powell   
 
None 
 
Athletic Council – Mrs. Brenda Koontz and Mr. Brent Powell 
 
Mr. Powell 
 
The Athletic Council met on November 6th. It was good to see that we finally had a meeting and 
a majority of the coaching staff attended. In my closing remarks, I stated that we need to have 
more frequent meetings since the athletic council is the backbone of our athletics program. I 
suggested meeting every season or at least every quarter. If we aren’t meeting regularly, we 
don’t know what the issues are and how to deal with them, and we can’t judge the progress of 
the individual sports. 
 
 
 
 
 



RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 
November 20, 2014, at 6:00 pm. – Jr./Sr. High School Board Room 

 
 
The meeting was very productive. I really enjoyed talking with all the head coaches that were 
present. Issues that were discussed included the following: 
 
-Shed at Arlington is dilapidated, and the lock is in bad repair. The building has holes and leaks.   
 Mrs. Koontz is especially concerned about the safety of the expensive equipment that is being 
stored there.            
 
-The coaches are concerned that they won’t have access to the locker rooms once we go to key 
fob access. It currently stays open all the time unless somebody shuts it. They are wondering 
how that will work. 
 
-Coach Sembach is concerned about playing league games at the beginning of the year. He 
asks that we revisit that scheduling process. Mr. Woodard stated that the scheduling was a 
league decision. 
 
-Coach Sembach would like us to revisit our ineligibility rules to allow students who are ineligible 
to play games to be allowed to practice so they will be ready if their grades rebound. Maybe we 
could work with the parents and the administration to keep them engaged in the sport. 
 
-There is interest in giving our student athletes a discount or free pass to attend athletic events. 
Mr. Powell thinks it is a good idea to show support for the other sports. 
 
-The volleyball nets are quite heavy. Is it possible to switch nets with the middle school? Those 
nets are rarely used, are coded for varsity use, and are made from much lighter material. 
 
Mrs. Koontz 
 
We discussed this at the meeting. I would like to see our spectators be proactive, and work to 
improve their reputation for their sportsmanship at athletic events. We just need to be careful 
what we say and how we say it, and remember we are there to support and encourage the 
students, and set an example for them to follow. 
 
Trumbull County Career & Technical Center – Mrs. Debra Davis  
 
We had a meeting on November 13th. I want to thank Mr. Baker for attending the open house. 
The levy passed. Thank you Newton Falls community for your support. Had it not passed, we 
would have had to offer twelve additional courses. TCTC is a great place, and we do have over 
seventy students attending there. Thank you! 
 
I went to Capital Conference. TCTC paid for my attendance. It is a great opportunity to circulate 
with other board members and administrators in the State while taking classes to learn the latest 
updates on important issues facing us today. I want to thank TCTC for paying for my attendance 
at the conference. 
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Highlights from the conference include: 
 
Chardon Schools 
 
This session reviewed the tragedy that occurred at Chardon Schools and ways to better prepare 
for possible scenarios. It was great to hear that we are exactly where we need to be. We are 
already implementing the recommended procedures. 
 
Third Grade Reading Guarantee 
 
I attended this session to learn more about the subject so that I can be better informed when 
making important decisions. 
 
Minutes 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #207-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the minutes from the October 23, 2014, regular meeting. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mr. Baker 
ABSTAIN: Mrs. Davis 

MOTION CARRIED 
 
Treasurer’s Report and Recommendations 
 

A. Report 
 
Enrollment Decreases 
 
The Treasurer reviewed the breakdown of our significant enrollment decrease as follows: 
 

ENROLLMENT DECREASES 76 

SIGNIFICANT TRENDS 
  

   

   GRADE NUMBER OF STUDENTS PERCENTAGE 

10TH 9 12% 

9TH 15 20% 

8TH 11 14% 

7TH 11 14% 
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DESTINATION NUMBER OF STUDENTS  PERCENTAGE 

COMMUNITY SCHOOLS 20 26% 

OUT OF STATE 8 11% 

WARREN CITY 7 9% 

GARFIELD 6 8% 

RAVENNA CITY 6 8% 

 
Mr. Woodard stated that Newton Falls currently has over three hundred thirty vacant homes in 
the city, which greatly contributes to our declining enrollment issue. He also stated that we are 
currently operating with a skeletal staff. Every time somebody retires, we try not to replace them 
in order to save money. We are running out of areas to make cuts. 
 
The Board is deeply concerned about this issue, and asked the Treasurer to track enrollment as 
time progresses. Mr. Baker asked if we were compiling a survey to ask parents why they are 
moving their children. Mrs. Meeks said that we are going to prepare a survey once the EMIS 
reports for this school year are available. Mrs. Meeks also mentioned an idea Mrs. Davis had to 
survey students when they withdraw to ask why they are leaving. 
 
Retirement Audit 
 
The auditors were here for an afternoon this week for a SERS/STRS audit. This is a new 
requirement through GASB 68 where the retirement systems pay for the audit. The auditors will 
check a handful of schools each year to make sure they are paying the proper amounts into the 
retirement systems. It will probably be several years before we have this audit again. The 
auditors found no issues. 
 
Bolo Sticks 
 
I spoke to the owner of the Bolo Stick Company at Capital Conference. He expressed that he 
believes the bolo sticks are compliant with Ohio Fire Code. He gave me a letter from the 
Trumbull County Building Inspection Office that says they are compliant. Our Fire Chief does not 
agree. He believes they are not compliant. I told Mr. Barna that the situation will not be resolved 
until both state and local entities give us a statement in writing that the bolo sticks are compliant, 
or until we receive a refund for the purchase. 
 
Mrs. Davis said that the Niles Fire Chief has a variance for the bolo sticks at TCTC. Mrs. Meeks 
said that it may take some time, but we should be able to resolve the situation. 
 
HB264 Project 
 
The Board scheduled a work session for a question and answer session with Opterra Energy to 
discuss a possible energy project. The meeting was scheduled for December 10, 2015 at 4:00 
p.m. with the regular session to immediately follow. 
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Financial Reports 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #208-2014
  
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the financial reports for the month of October 2014, and the short 
term investments made by the Treasurer which yielded $140.96 for the general fund and $1.14 
for the cafeteria fund. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Shared Services Contract 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #209-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the Shared Services Contract with the Trumbull County Educational 
Service Center for excess costs in the amount of $619,637.00 for FY 2015 to be deducted from 
our foundation payments. 
 
Mrs. Meeks explained that this contract is the yearly contract we sign with the Trumbull County 
ESC for excess costs and curriculum services. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Federal Allocations 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #210-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the following federal allocations. 
 
                       Title I $400,712.14 
                       Title II-A $  92,369.27 
                       IDEA Part B $250,208.55 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
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Donation 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #211-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education accept the following donation. 
 
Cleveland Heights Schools     34 used computer tables     Approximate Value $1700.00 
 
Mrs. Davis asked how this donation came about. Mrs. Meeks responded that she emailed 
schools looking for used furniture, and Cleveland Heights was kind enough to donate the 
computer tables. The Board truly appreciates the generosity of Cleveland Heights Schools. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Disposal of Obsolete Equipment 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #212-2014 
 
BE IT RESOLVED, that upon the recommendation of the Treasurer of Schools, the Newton Falls 
Board of Education approve the following items for disposition at a recycling center. 
  
                                                        250 desk/chair combos 
                                                        14 science desks 
 
Mrs. Davis asked how much money we are getting from the recycling center. Mrs. Meeks 
responded that we are getting approximately $189.00. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Superintendent’s Report and Recommendations 
 

A. Report 
 

We are having a girls’ basketball foundation game to support childhood cancer research through 
Akron Children’s Hospital on November 24th at 6:00 p.m., and a boys’ basketball foundation 
game for SOFT to support trisomy, a chromosomal condition that affects newborns on November 
24th. All proceeds will be donated to the charities. 
  
Another one of our students, Bucyrus Palo, earned Eagle Scout status. We will be ordering him a 
plaque for his track accomplishments and honoring him once we receive it. Congratulations for 
both achievements. 
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I will be in Columbus tomorrow for a free seminar about how to engage the community in the 
schools. 
 
I would like to have an executive session tonight about employment. 
 

B. Recommendations 
 
Personnel 
 
Certificated 
 
Retirement – Kathleen Perisa 

 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #213-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the retirement of Kathleen Perisa as elementary teacher, 
effective June 1, 2014. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
The Board thanked Mrs. Perisa for her service and wished her the best. She is a wonderful 
teacher. 
 
Severance – Kathleen Perisa                                                #214-2014 
 
 Mrs. Koontz moved and Mr. Powell seconded the following motion: 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the severance pay for Kathleen Perisa, upon proof of 
retirement. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 

Classified 
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Volunteers 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                             #215-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the following volunteers for the 2014-2015 boys’ basketball 
season: 
 
                     Donald Hankins                                     7th Grade Boys’ Basketball 
                     Tom Shaulis                                          JV Boys’ Basketball 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
The Memorandum of Recognition for Bucyrus Palo was removed until the December board 
meeting once the plaque arrives. 
 
Substitute Pay Increase – Minimum Wage Compliance 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #216-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the substitute pay increases to be in compliance with the 
minimum wage, effective January 1, 2015, for the following positions: 
 
     Position                                                Present                              January 1, 2015 
     Educational Aides                                   $7.95                                 $8.10 
     Lunchroom Helpers & Cooks                  $7.95                                          $8.10 
     Library Aides                                           $7.95                                 $8.10 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Items too late for the agenda 
 
Retirement – Darlene Schaefer 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #217-2014 
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BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education accept the retirement of Darlene Schaefer effective February 27, 2015. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Old Business 
 
Second Reading of Policies 
 
Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #218-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the second reading of Policies EBBC; EBCD; EEAA; EEAC; 
EEACD; EEACD-R; IC/ICA; JECBB; JFE; EEA and EB. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
The Board decided to discuss the possibility of an assistant band director at the December 10, 
2014 work session. 
 
New Business  
 

Mrs. Koontz moved and Mr. Powell seconded the following motion:                              #219-2014 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, the Newton 
Falls Board of Education approve the first reading of Policies EDC;EDC-R;EFG; GBK;KGC; 
GCBB; IFD; IF;IGD;IGDJ; JK; and IGBEA  
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Communications 
 
Mrs. Koontz 
 
Tonight I had a conference with a teacher who brought up that he thought we were going to 
discuss the kids being able to use their own technology in the classroom. Are we doing that? 
 
Mr. Woodard replied that he has a meeting on December 2nd with the principals and the 
technology coordinator to discuss implementing a policy on that subject. I will be bringing that 
policy to you for review. 
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I also attended Capital Conference. One session I attended led to a discussion on pay-to-play. I 
was shocked to hear that some schools charge $1000 per sport with no waivers for free and 
reduced lunch students, and also require membership in the booster organization for fundraising. 
I was glad that we don’t have pay-to-play here at Newton Falls. 
 
The Wooster High School Orchestra played at the general session. They did a fantastic job 
performing. I saw the different awards for Principal/Teacher/Superintendent/Treasurer of the 
Year, and I got information or us to look at because we do have people here who are doing great 
things and should be recognized. 
 
I attended another general session featuring Dan Thurmon as the speaker. He discussed being 
off balance on purpose regarding people today trying to balance the many different aspects of 
their lives. He gave a fantastic speech. I think board members should read his book, “Off 
Balance On Purpose”. 
 
I had the opportunity to meet with other members from other smaller schools that are also being 
affected by charter schools and declining enrollment. It was good to hear that our situation is not 
unique. Many other schools have the same concerns about charter schools not meeting the 
needs of our students, both socially and academically.  
 
Mr. Baker 
 
I would like to commend Mrs. Meeks for the minutes. They are probably the most complete 
minutes we have had since I’ve been on the board. Anybody that reads them will certainly know 
what the meeting was about. 
 
Also, Mr. Sullivan put photos in his report which I thought was neat. Maybe he will learn that I like 
that.  
 
There was a report on studies about how well students do in school, and high school age kids do 
better when they start school later than the 7:00 a.m. start time we maintain. This is fairly 
significant in the fact that they do much better because of the way their sleep patterns are 
compared to elementary students. Elementary kids are awake and going at 6:00 a.m., and high 
school kids tend to be sleeping and tired. I would like to look at this to see if there is anything we 
can do about it.  
 
Lastly, I wondered the status on the public relations report about our shared services with 
Lordstown Schools 
 
Mr. Woodard replied that Mr. Armstrong would like to get together in January to take some 
pictures to get the article out in the month of February. 
 
 
 
 
 
 



RECORD OF PROCEEDINGS   
Minutes of Newton Falls Exempted Village Schools Regular Meeting 
November 20, 2014, at 6:00 pm. – Jr./Sr. High School Board Room 

 
 
Mr. Woodard 
 
Last week I attended a luncheon and picked up an award for our value added overall score in 
grades 4 through 8 in math and reading. We did receive an “A” here at Newton Falls. We do 
have some areas that we need to look at on our report card that we are going to continue to work 
on, and we know we can do better. There is a trophy in the board office if you would like to see it. 
I also had the opportunity to meet Jim Tressel, the president of YSU. He was the guest speaker 
at the luncheon. I want to congratulate our staff and our students for this accomplishment.  
 
Mr. Baker thanked the community members for attending the meeting. 

Executive Session                                                                                                      #220-2014 

 
Time: 7:31 p.m. to 8:34 p.m. 

 
Mrs. Koontz moved to enter into Executive Session and Mr. Powell seconded the motion. 
 
WHEREAS, as a public board of education may hold an executive session only after a majority 
of the quorum of this board determines by a roll call vote to hold such a session and only at a 
regular or special meeting for the sole purpose of the consideration of any of the following 
matters: 

 
A. To consider one or more, as applicable, of the check marked items with respect to a 

public employee or official: 
 

1. _____   Appointment 
2. __X__  Employment 
3. _____   Dismissal 
4. _____   Discipline 
5. _____   Promotion 
6. _____   Demotion 
7. _____   Compensation 
8. _____   Investigation of charges/complaints (unless public hearing requested) 

 
B. To consider the purchase of property for the public purposed or for the sale of property at   

competitive bidding. 
 

C. Conferences with an attorney for the public body concerning disputes involving the public 
body that are the subject of pending or imminent court action. 
 

D. Preparing for, conducting, or reviewing negotiations or bargaining sessions with public 
employees concerning their compensation or other terms and conditions of their 
employment. 
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E. Matters required to be kept confidential by federal law or rules or state statutes. 
 

F. Specialized details of security arrangements where disclosure of the matters discussed 
might reveal information that could be used for the purpose of committing or avoid 
prosecution for a violation of the law. 
 

NOW, THEREFORE, BE IT RESOLVED, that the Newton Falls Exempted Village Schools 
District Board of Education, by a majority of the quorum present at this meeting, does hereby 
declare its intention to hold an executive session on items ___A2__as listed above. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Adjournment                                                                                                                  #221-2014 
 
Mrs. Davis moved and Mrs. Koontz seconded the motion to adjourn the meeting at 8:34 p.m. 
  
ROLL CALL: Ayes: Mrs. Davis, Mrs. Koontz, Mr. Ballas, Mr. Powell, Mr. Baker 
MOTION CARRIED 
 
Open Session                                                                                                                #222-2014 
 
Mrs. Koontz moved and Mr. Powell seconded the motion to move back into open session at 8:35 
p.m. 
 
ROLL CALL: Ayes: Mrs. Koontz, Mr. Powell, Mr. Ballas, Mrs. Davis, Mr. Baker 
MOTION CARRIED 
 
Mr. Woodard 
 
I believe being able to participate in a sport is an extra-curricular privilege. You come to school 
first of all to get an education, and to obtain the grades to be able to do that. Should the student 
who didn’t do what he was supposed to do to play in a sport be able to take time away from the 
other students who did what they were supposed to do to play? Do we want that to be our 
message? We discussed this earlier in my superintendency, and decided that wasn’t the 
message we wanted to send to students. We wanted to send the message that it’s a privilege to 
be on any one of our teams. The kids know the requirements upfront.  
 
Also, if a coach does bring in a student midstream that has brought up their grades, I would tell 
them they would have to practice at least two weeks before they are ever going to play in a 
game. They need to pay their dues and learn the system just like the other students who were 
doing it all season. I just wanted to address this because I know Mr. Powell didn’t know the 
background information on it.  
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Mrs. Koontz and Mr. Powell said that Mr. Sembach thought that maybe some exceptions could 
be made in some cases to keep the student engaged. Mr. Powell said that he understands Mr. 
Woodard’s perspective, and that he told Mr. Sembach he would bring it up and report back to 
him. 
 
Adjournment                                                                                                                  #223-2014  
 
Mrs. Davis moved and Mrs. Koontz seconded the motion to adjourn the meeting at 8:39 p.m. 
 
ROLL CALL: Ayes: Mrs. Davis, Mrs. Koontz, Mr. Ballas, Mr. Powell, Mr. Baker 
MOTION CARRIED                                                                                                                                                                                                 
 
 
 
 
 
 
_________________________                                               ___________________________ 
Treasurer                                                                                 Board President 
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